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BUREAU OF "MF BUDGET
WASHINGTON 28, D G.

[A

My dnur Mr. Dullu'

We m prcpo.rinc p}?a for the 1959 fiscal yeu‘ budget and also
nesd your best estimatef:@s to plans and forecastis for 1960, 1961,

and 1962. Por planning purposes it seems desirable to set the 1959
budget totals li‘nii’icmtly lower than those of the 1950 budgei es
presented to Congress. This applies both to new obligational nathority
and. estimated expenditures, and will be necessary 1if we are to
consider recounend.mg some tax reductions a yeer from now effectlve
for fiscal 1959.

It is slso desirsble that the genearal level of expenditures be
held at sbout the current level ove- the following three years. Some
increases will, of course, be found necesmary «luring Llhis!pariod. it
is therefore essential that e aea.rcnmg review be maie of axinting
programs and sdvantage taksn of every possibil Lty for reductions. " In
submitting your preliminary estimat= for the four-yesr period, pleue-
identify those arees in vhich you feel that some increases are
necessary .nd lllo those other areas in which reductions may be possible..

Your ltl.telentl neod not be prepa.rﬂd. in great detail but shouwld,
set forth major changes -in your principal progrems. " Bush smmnarlza.t.ion
will allovw sufficient time for asmembly and discussion before deciaions
are reached regaxding the administratioa pollcy for this period. We
vould eppreciate redeiving your preliminary estimates for both new
obligational eutbority and expenditures by Mey 1. After detarmination
of administration policy;, necessary revisionr in the estimates for this
whole period can be prepared and sibmitted to the Bureau of the Budget
by June 1 aa the basis for discuasion and the establishment of specific

ceilings and’ tﬂm‘tl for the 1959 budget.

Instructm as to the, form of the prelimina.ry estimates and the
procedure and, time schedule for handling them are belng communicated
. to your budget afficer. ‘We are planning to complete the establishment
of ceilings asnd targets before June 30, 1957.

. o V ' ' Silncerely yours, .

/4/ /7 2rciet A
" Direator

Honorable Allon w. Dullel
Director, Central Intelligence Agency
Washiogton 25, D G.'
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